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Election of Parent Local Governor
Introduction

Elections for Parent Local Governors will take place as the need arises, for example, if a Parent Local Governor completes their three-year governorship, resigns, or the composition of the Local Governing Body changes.
The definition of a Parent Local Governor is a person who is elected as a member of the Local Governing Body by parents and individuals exercising parental responsibility of registered pupils at the school.

To be nominated for the position of a Parent Local Governor an individual must be a parent or an individual exercising parental responsibility of a registered pupil at the school on the date for nominations close.

Guidance for elections and the role of the Parent Local Governors is contained in the Trust’s Articles of Association (54 to 56) and the Scheme of Governance 7A.3

At the end of the three-year term, a Parent Local Governor can be considered for another term but must go through the election process.

In this document the term ‘parent’ is an individual who is a parent or an individual exercising parental responsibility of a registered pupil at the school.

The Election Process

To allow for a seamless transition, it is good practice to hold the election in advance of the outgoing Parent Local Governor’s end of term of office e.g. a month or six weeks ahead.  This will allow for the newly elected Parent Local Governor’s term of office to commence immediately following the end of the term of office of the previous post holder or, in the case were the existing Parent Governor is re-elected, there is no break in their governorship.

When a serving Parent Local Governor is reaching the end of his/her term of office, the Clerk to the LGB will inform the Chair of the LGB and Headteacher. A timetable for an election is drawn up by the Clerk that minimises delay and avoids school holidays. The election process should take place over a four-week period (see Appendix A for flowchart). Individuals who will carry out the tasks involved in the election process will be identified in the timetable. 

Reference should be made to the most recent LGB knowledge and skills assessment to identify desirable skills required by the LGB and identified skill preferences can be referred to in the letter calling for nominations. 

A communication, normally a message through SIMS, will be sent to parents eligible for election and cover:

· Notification that an election for a Parent Local Governor is required

· An outline of a Local Governors role and commitment required.

· The closing date for applications/nominations, which will be not less than five school days from the date of issue. Candidates will be invited to submit a statement in support of their nomination. (see Appendix B for communication template calling for applications/nominations.)

The vacancy/vacancies should be publicised on the school’s website under News and LGB pages.

Parents may apply/self-nominate, but if a parent wishes to nominate another parent, they should seek their approval before submitting the nomination.

If more applications/nominations are received than there are vacancies, then an election will be required (see section Holding the Election). 

Where the number of candidates is equal or fewer than the number of vacancies, then all those nominated will be considered for appointment by the Board of Trustees.

If insufficient parents stand for election to fill all the vacancies, the Board of Trustees can appoint Parent Local Governors in accordance with the Articles of Association (54A and 56)

Holding the Election

If there are more nominations than vacancies an election will be held, normally through Survey Monkey. 

The Survey Monkey election survey will be set up with the agreed rules (eg one or multiple votes) and include candidates supporting statements.

A communication, normally a message through SIMS, will be sent to parents eligible to vote and cover:

· All parents of registered pupils are entitled to vote. Depending on the number of vacancies parents may be asked to vote for more than one candidate. Each parent can only complete the voting process once, regardless of the number of children they have attending the school.

· The starting and closing dates and times for the election process, which will be not less than five school days. 

· The link to the Survey Monkey election page (see Appendix C for communication template explaining the election process)

At the closing date and time for the election, the votes registered through Survey Monkey will be checked and a report will be circulated to the Chair and Clerk of the LGB and Headteacher.

The outcome of the vote will be decided by the simple majority vote system. 

In the event of a tie the Chair and Clerk of the LGB and Headteacher will request a Knowledge and Skills Assessment from the tied candidates and recommend appointment by the Board of Trustees based the candidate skills.

Term of Office Start Date

If the Parent Local Governor position on the LGB is vacant at the time of the election the start date for the term of office is the date the Board of Trustees confirms the result of the election or the date a satisfactory DBS check is received, whichever is the later.

If there is a serving Parent Local Governor, the term of office for the newly elected Parent Local Governor commences the day after the end of term of office or the date the Board of Trustees confirms the result of the election or the date a satisfactory DBS check is received whichever is the later.

If appointed by the Board of Trustees without an election, the date of appointment.

Post-Election Actions

The Chair of LGB and Headteacher will request that the following actions are taken:

· Inform candidates of the result of the ballot.

· Once the candidates have been informed, the result of the election should be notified to all parents, normally by a message through SIMS,

· Inform the LGB, Chair of and Clerk to the Board of Trustees.

· Request DBS check.

· Commence the LGB Induction process. 

The documentation relating to the election process must be retained securely for six months in case the election result is challenged. 

Appendix A
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Appendix B

Template message to parents for applications/nominations

Dear Parent/Carer,

We are writing to inform you of [a vacancy/vacancies] for the role of Parent Local Governor on our Local Governing Body (LGB).

The role of the LGB 

The school’s LGB is responsible for providing confident and strategic leadership, and creating robust accountability, oversight and assurance for the school’s educational and financial performance. The LGB is passionate about education and committed to continuous school improvement to ensure the best possible outcomes for our pupils.

The role of a Parent Local Governor

As a Parent Local Governor, you’ll work with the LGB to ensure it effectively carries out the duties referred to above. You’ll also play a vital role in ensuring that the LGB is connected with, and is aware of the views of, parents and the local community. 

To be a Parent Local Governor you should have:

· A strong commitment to the role and to improving outcomes for children

· Good inter-personal skills, curiosity, and a willingness to learn and develop new skills

· The specific skills required to ensure the governing board delivers effective governance

The LGB is keen for candidates to have skills in the following:

[List the skills the LGB has a shortage of] 

Being a Parent Local Governor can be demanding but very rewarding.  All Local Governors serve a three-year term of office and under usual circumstances, can expect to spend between 10 and 20 days a year on governance duties.  These include:

· attending meetings of the LGB, usually outside of school hours and contributing to LGB business;

· reading reports and papers and keeping up to date on the progress that the school is making; and

· visiting the school from time to time during the school day.

You will have to undergo a Disclosure and Barring Service (DBS) check and sign the Local Governors’ Code of Conduct.  A copy of the Code of Conduct, Role Description and more information about the LGB can be found on LGB’s pages of the school’s website

{Link}

How to apply

If you’re interested in applying for the role, please email the Clerk to the LGB [insert name and email address] by [insert date and time]. 

You should also include a personal statement (approximate 250 words) to support your application.  We encourage candidates to be succinct when setting out the skills, experience and attributes that they can bring to the LGB to support their application. Nominations of other parents will be accepted, but please seek their prior consent.

Applications/nominations can only be accepted from parents or carers who have children registered at the school on the day that nominations close. If we receive more applications/nominations than there are vacancies, an election will be carried out. We will inform you after the nomination deadline if we have to do this.

If you have any queries about this process or would like to find out more about the role, please contact the Chair of the LGB [insert name and email address] or the Principal/Headteacher [insert name and email address].

Yours sincerely,

[insert name]





[insert name} 
Chair of the LGB




Headteacher

Appendix C

Template message to parents advising election to take place

Dear Parent/Carer

Parent Local Governor Election

We wrote to you on {insert date} to invite nominations for the {vacancy/vacancies} for a {Parent Local Governor/Parent Local Governors}.  This letter referred to the following skills and experience the Local Governing Body (LGB) ideally requires at this time {description of desired skills}.

I am delighted to say that there has been a good response and there are {insert number} candidates for the {insert number vacancy/vacancies}. This means we must now hold an election.

The candidates are:

· {list candidates’ names} 

Each candidate has submitted a supporting statement which you can read prior to voting.  You may vote for up to {insert number equal to the number of vacancies} candidate(s). Each parent can only vote once, regardless of the number of pupils you have attending the school.

The link to read the supporting statements and submit your vote(s) is:

{Link to Survey Monkey} 

The election will be decided by a simple majority of votes cast. In the event of a tie, the Chair of the LGB and Headteacher will request a Knowledge and Skills Assessment from the tied candidates and recommend appointment by the Board of Trustees based the candidate skills.

When the election has been completed on {date and time} we will let you know the outcome as soon as we can. If in the meantime you have any queries, please contact the Chair of the LGB [insert name and email address] or the Headteacher [insert name and email address].

Thank you for taking the time and trouble to support this election.

Yours sincerely,

[insert name]





[insert name} 
Chair of the LGB




Headteacher

Appendix D

Template email to successful candidate

Dear [insert name]
I am pleased to inform you that you have been elected as Parent Local Governor by the parent body.  I hope you will enjoy working with us to help the school provide the best possible opportunities for our pupils.
There are a few procedural matters to complete before your election can be formally confirmed by the Board of Trustees at their next meeting.  I will ask the Clerk of the LGB, {name}, to contact you over the next few days.

If you have any questions in the meantime, please do not hesitate to contact me.

Congratulations on your election and I look forward to meeting you. 

Yours sincerely,

[insert name] 
Chair of the Local Governing Body

{phone number}

Appendix E

Template email to unsuccessful candidate

Dear [insert name]
Thank you for showing interest in the position of Parent Local Governor for the Local Governing Body of {school name}.  

The election has now concluded, and I am sorry to inform you that, on this occasion, you were not successful. The successful candidate was [insert name]. Details of the number of votes cast can be obtained on request from [insert name and contact details].

I appreciate this is not the outcome that you will have hoped for but trust this will not deter you from putting yourself forward as a Local Governor in the future.

Yours sincerely,

[insert name] 
Chair of the Local Governing Body

Appendix F

Template message to parent body

Dear Parent/Carer

I am writing to inform you of the result of our election for Parent Local Governor(s).

Elected: [insert name(s)]
We would like to thank all those who put their name forward and took the time to complete candidate statements and for those of you who voted. Details of the number of votes cast can be obtained on request from [insert name, role and contact details].

If you would like to be considered as one of our Local Governors in the future, please contact [insert name, role and contact details]. 

Yours sincerely,

[insert name] 
Chair of the Local Governing Body
Election timetable drawn up. 


Review LGB knowledge and skills assessment.





All parents of registered pupils notified of vacancies and invite nominations





Nominations close





Election commences





Board of Trustees move to appoint a Parent Local Governor 





Nominated candidate elected unopposed





Election closes





Candidates, parent body, LGB and Board of Trustees notified of election result.
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